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Software Engineering Project Management

Project Management Principles

• Principles for a profession serve as 

foundational guidelines for strategy, 

decision making, and problem solving

• The principles of project management 

are intended to guide the behavior of 

people involved in projects
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• The PMI Code of Ethics and Professional 

Conduct is based on four values:

• Responsibility

• Respect

• Fairness

• Honesty

• 12 principles are aligned with these

values
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• Be a diligent, respectful, and caring 

steward

• Create a collaborative project team 

environment

• Effectively engage with stakeholders

• Focus on value
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• Recognize, evaluate, and respond to 

system interactions

• Demonstrate leadership behaviors

• Tailor based on context

• Build quality into processes and 

deliverables
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• Navigate complexity

• Optimize risk responses

• Embrace adaptability and resiliency

• Enable change to achieve the envisioned 

future state
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